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Committee Meeting 
April 10, 2024

James Harmon Community Center



WELCOME



This presentation was prepared with funding provided by the New York State 
Department of State under Title 11 of the Environmental Protection Fund.



AGENDA

• Approval of Meeting Summary

• Project Status Update

• Committee Comprehensive Plan Comments 
Presentation/Discussion

• Committee Tasks and Next Steps

• Public Comment



APPROVAL OF MEETING SUMMARIES

February 7, 2024



Fall 2023 / 
Winter 2024

Spring 2024

• Draft Plan Recs

• Draft LWRP

• 3rd Round Public 
Engagement

• Draft Plan

• Draft LWRP

• Committee Public 
Hearing

• Revised Draft Comp 
Plan 

• Preliminary Draft 
LWRP

• Final Comprehensive 
Plan

• Adoption of Plan 
(Board of Trustees)

Summer 2023Spring 2023Winter 2022-23Fall 2022

PROJECT STATUS UPDATE

• *CPU Kick-off

• Initiate Data Collection & 
Analysis

• Public Participation Plan

• Project Website

• 1st Round Public 
Engagement

• Data Collection & 
Analysis

• LWRP Policies

• Comp Plan Vision & 
Goals 

• Comp Plan Strategies 
& Recommendations

• LWRP Proposed 
Project & Uses 

• 2nd Round Public 
Engagement



Remaining Key Committee Steps (Anticipated)

April 2024
• Committee Pair Presentations to Committee 
• Committee Comments to MJ

May 2024
• 3rd/Potential Final Committee Draft Comprehensive 

Plan
• Consider scheduling Committee Public Hearing

PROJECT STATUS UPDATE

Following the Committee Public Hearing and preparation of 
Final Draft Comprehensive Plan, the Committee will forward 
the Final Draft Comprehensive Plan to the Village Board of 
Trustees to consider initiating the adoption process which is 
anticipated to include several steps such as:

• Village Board of Trustees Public Hearing
• Compliance with SEQRA
• GML 239-M County Planning Board Referral
• Plan Revisions as appropriate



PROJECT STATUS UPDATE

Remaining Committee Public Engagement 
(Anticipated)

• Public Engagement #4 - TBD
• Spring 2024
• Draft Comprehensive Plan for public 

viewing in advance
• Committee Public Hearing on Draft 

Comprehensive Plan



DRAFT LWRP SECTION UPDATE
 Section I: Waterfront Revitalization 

Area and Harbor Management Area 
Boundaries

• Draft Submitted/Revisions In Progress

 Section II: Inventory and Analysis
• Draft Submitted/Revisions In Progress

 Section III: Local Waterfront 
Revitalization Policies

• Draft Submitted/Revisions In Progress

• Section IV: Proposed Land and Water 
Uses and Proposed Projects

• Draft in progress – To be submitted in 
April

 Section V: Techniques for Local 
Implementation of the Program

• Draft Submitted/Revisions in Progress 
 
 Section VI: State and Federal Actions 

and Programs Likely to Affect 
Implementation

• Language provided by State – 
submitted December

 Section VII: Local Commitment and 
Consultation With Other Affected 
Federal, State, Regional, and Local 
Agencies

• Draft Submitted



COMMITTEE COMPREHENSIVE PLAN COMMENTS PRESENTATION



COMMITTEE COMPREHENSIVE PLAN COMMENTS PRESENTATION
Discussion Timeframes 

Introduction: 8 Minutes
Vision, Goals and Smart Growth 
Principles: 8 Minutes
Village Overview: 9 Minutes
History and Placemaking: 9 Minutes
Housing: 9 Minutes
Economic Vitality: 9 Minutes
Sustainability and Resiliency: 9 Minutes
Recreation: 9 Minutes
Connectivity, Mobility and 
Access: 9 Minutes
Waterfront: 9 Minutes
Governance: 9 Minutes
Implementation: 9 Minutes

Committee Members will provide a 
discussion of their comments on the 2nd 
draft of the Comprehensive Plan

• Does the structure of each chapter 
present the Village’s efforts, challenges, 
and opportunities coherently? 

• Does each chapter contain ideas or 
data to support the recommendations?

• Are there any additional thoughts or 
ideas that could be considered in any 
given section? 



DRAFT INTRODUCTION (8 Minutes)_ 

Reviewers:
• Dave Gunton
• Trustee Drake



DRAFT VISION, GOALS AND SMART GROWTH PRINCIPLES (8 Minutes) 

Reviewers:
• Chris Thomas
• Edward Kuch



DRAFT VILLAGE OVERVIEW (9 Minutes)

Reviewers:
• Trustee Drake 
• Meghann Donahue



DRAFT HISTORY AND PLACEMAKING (9 Minutes)

Reviewers:
• Sarah Dupere Ostro
• Meg Walker
• Natalie Barry*

*Optional Reviewer



DRAFT HOUSING (9 Minutes)

Reviewers:
• Chris Thomas
• Dave Gunton



DRAFT ECONOMIC VITALITY (9 Minutes)

Reviewers:
• Richard Bass
• Meghann Donahue



DRAFT SUSTAINABILITY AND RESILIENCY (9 Minutes)

Reviewers:
• J. Patrick Diggins
• Sarah Dupere Ostro



DRAFT RECREATION (9 Minutes)

Reviewers:
• Samantha Merton
• Edward Kuch



DRAFT CONNECTIVITY, MOBILITY AND ACCESS (9 Minutes)

Reviewers:
• Samantha Merton
• Natalie Barry



DRAFT WATERFRONT (9 Minutes)

Reviewers:
• Meg Walker
• J. Patrick Diggins
• Trustee Fleisig*

*Optional Reviewer



DRAFT GOVERNANCE (9 Minutes)

Reviewers:
• Mary Beth Murphy
• Richard Bass
• Trustee Fleisig*

*Optional Reviewer



DRAFT IMPLEMENTATION (9 Minutes)

Reviewers:
• Mary Beth Murphy
• Trustee Fleisig



Discussion of Public Meeting #4 / Committee Public Hearing

Public Meeting #4 - Committee 
Public Hearing

• This meeting will be 
scheduled once the 
Committee decides the 
draft Comprehensive Plan 
is ready for public review. 

• The draft Comprehensive 
Plan may have more 
iterations before it is ready 
for public review.



COMMITTEE TASKS & NEXT STEPS

LWRP Section IV:
• Anticipated submission to Committee 

April
• Committee to provide comments. 

 

Revisions to Draft Comprehensive 
Plan

• MJ to incorporate committee member 
comments into 3rd draft



PUBLIC COMMENT
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