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WELCOME



This presentation was prepared with funding provided by the New York State 
Department of State under Title 11 of the Environmental Protection Fund.



AGENDA
• Welcome/Approval of Meeting Summaries

• LWRP Local Consistency (DOS Presentation)

• Project Status Update

• Public Engagement Update

• Update on Draft LWRP

• Update on Draft Comprehensive Plan Preparation

• Committee Tasks

• Next Steps

• Public Comment



APPROVAL OF MEETING SUMMARIES

• October 4, 2023

• November 1, 2023



LWRP LOCAL CONSISTENCY
Jennifer Street
Coastal Resources Specialist 3
Chief, Consistency Review Unit - CZM
New York State Coastal Management Program
New York State Department of State
Office of Planning, Development & Community Infrastructure

Joshua Hunn
Coastal Resources Specialist 2
New York State Coastal Management Program
New York State Department of State
Office of Planning, Development & Community Infrastructure



Fall 2023
Winter 2023- 
Spring 2024

• Draft Plan

• Draft LWRP

• Draft Plan

• Draft LWRP

• 3rd Round Public 
Engagement

• Committee Public 
Hearing

• Final Comprehensive 
Plan

• Complete Draft LWRP

• Adoption of Plan 

Summer 2023Spring 2023Winter 2022-23Fall 2022

*CPU Meetings – Comprehensive Plan focus every other month/LWRP focus every other month 

PROJECT STATUS UPDATE

• *CPU Kick-off

• Initiate Data Collection & 
Analysis

• Public Participation Plan

• Project Website

• 1st Round Public 
Engagement

• Data Collection & 
Analysis

• LWRP Policies

• Comp Plan Vision & 
Goals 

• Comp Plan Strategies 
& Recommendations

• LWRP Proposed 
Project & Uses 

• 2nd Round Public 
Engagement



Remaining Committee Meetings (Anticipated)

• December 6th - CPU/LWRP Committee #13
• Purpose: Review Public Feedback & Comp Plan 

Recommendation Prioritization Exercise
• Materials Submitted: LWRP Section VI 

(State/Federal Actions); Draft Comprehensive Plan 
submitted end of December

• January 3rd - CPU/LWRP Committee #14
• Purpose: Draft Comprehensive Plan Review
• Materials Submitted: Draft LWRP Section IV 

(Proposed Land & Water Projects)

PROJECT STATUS UPDATE
• February 7th - CPU/LWRP Committee #15

• Purpose: Discuss additional revisions to Comp Plan 
& schedule Comp Plan Public Hearing

• Materials Submitted: Draft LWRP Harbor 
Management Plan

• March 6th - CPU/LWRP Committee #16
• Purpose: Consider revisions to Comp Plan & 

Consider forwarding draft Comp Plan to Village 
Board of Trustees

• Receive comments from Draft LWRP sections
• Materials Submitted: Revised Draft Comprehensive 

Plan

• April 3rd - CPU/LWRP Committee (If needed)



PROJECT STATUS UPDATE

Remaining Committee Public Engagement 
(Anticipated)

• Public Engagement #4 - TBD
• Late Winter/Early Spring 2024
• Draft Comprehensive Plan for public 

viewing
• Committee Public Hearing on Draft 

Comprehensive Plan



PUBLIC ENGAGEMENT UPDATE
Public Engagement #3

• November 1, 2023 
• LWRP: 

• Potential Projects
• Comprehensive Plan:

• Vision & Goals
• Preliminary Recommendations 

• Virtual Format via Zoom
• Approximately 48 attendees 
• Recorded and posted to project website after
• Committee debrief immediately following 



DRAFT LWRP SECTION UPDATE
 Section I: Waterfront Revitalization 

Area and Harbor Management Area 
Boundaries

• Draft Provided/Revisions In Progress

 Section II: Inventory and Analysis
• Draft Provided/Revisions In Progress

 Section III: Local Waterfront 
Revitalization Policies

• Draft Provided/Revisions In Progress

• Section IV: Proposed Land and Water 
Uses and Proposed Projects

• Draft in progress – To be submitted 
January

 Section V: Techniques for Local 
Implementation of the Program

• Draft in progress – To be Submitted 
mid-October

 
• Section VI: State and Federal 

Actions and Programs Likely to 
Affect Implementation

• Language provided by State – to 
be submitted early-December

• Section VII: Local Commitment and 
Consultation With Other Affected 
Federal, State, Regional, and Local 
Agencies

• To be submitted mid-December



DRAFT LWRP SECTION UPDATE
Harbor Management Plan 

• Harbor Management plans are to be 
developed with the participation of the public 
and federal, State and local governments and 
agencies. 

• The Department of State provides information, 
technical, and financial assistance to 
municipalities for the development of Harbor 
Management Plans (HMPs) as components of 
their Local Waterfront Revitalization Programs 
(LWRPs).



DRAFT LWRP-HARBOR MANAGEMENT PLAN

Harbor Management Plan’s (HMP)…

• must consider regional needs and, as applicable, the competing needs of commercial shipping 
and recreational boating, commercial and recreational fishing and shellfishing, aquaculture, 
waste management, mineral extraction, dredging, public access, recreation, habitat and other 
natural resource protection, water quality, open space needs, aesthetic values, common law 
riparian or littoral rights and the public interest in underwater lands

• must cover all surface waters within or adjacent to a municipality

• provide a rational basis for the allocation and use of space within a harbor or nearshore area

• effectively zone surface water areas and underwater lands for specific uses or a range of specific 
uses in order to avoid conflicts or improve conditions within harbor or nearshore areas



DRAFT LWRP SECTION UPDATE
Harbor Management Plan 

The harbor management plan must identify appropriate techniques to address issues 
described in the summary of issues and to implement the harbor management plan and 
map. These techniques may include:

• Local Laws or Ordinances
• The adoption of local laws or ordinances that implement the harbor management plan 

map by regulating vessels, structures, and uses within the harbor management area…

• Procedural Actions 
• Procedural actions are actions that change how activities in harbor areas are managed, 

create special districts, or establish responsibilities to manage activities in harbor areas…



DRAFT COMPREHENSIVE PLAN OUTLINE
2011 Comprehensive Plan – 
Document Organization

• Introduction
• Village Overview
• The Downtown
• Large Tracts
• Circulation
• Environmental Sustainability
• Sustainable Infrastructure
• Quality of Life
• Implementation
• Appendices

Comprehensive Plan Update – Document 
Organization (Draft)
• Introduction
• Village Overview
• Vision, Goals & Smart Growth Principles
• History & Placemaking
• Sustainability & Resiliency
• Recreation
• Housing
• Connectivity, Mobility & Access
• Economic Vitality
• Governance
• Waterfront
• Implementation 
• Appendices



DRAFT COMPREHENSIVE PLAN – SAMPLE CHAPTER



DRAFT COMPREHENSIVE PLAN – SAMPLE CHAPTER



COMMITTEE TASKS

• Comprehensive Plan:
• Share additional comments 

and/or thoughts on 
recommendations or framework

• LWRP:
• Review Section VI – State/Federal 

Actions
• Review Section VII – Local 

Consultation

 



NEXT STEPS

• Continued preparation of LWRP 
sections

• Continued preparation of Draft 
Comprehensive Plan

• Committee Feedback

• Upcoming Committee Meetings

• January 3, 2024



PUBLIC COMMENT
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